
BUILT ENVIRONMENT &
SOCIAL INFRASTRUCTURE



DEDICATED EXPERTISE
Operating through Indec and Inhabit in Australia, Egis supports and delivers 
improved business capability/operations and enhance asset portfolios. The 
development of public and private infrastructure allows government and 
businesses to efficiently deliver health, education, recreation, transport, 
public safety and social services that support the sustainable needs of 
growing inter-connected cities. We deliver smart solutions and improved 
benefits realisation for our clients by focussing on holistic issues, embedding 
change management, commercial risk and opportunity management, and 
driving continuous improvement across everything we do. 

Our services include:
 ▬ Strategic advice: our processes to plan and deliver capital projects in the built environment help our 

clients to build their organisational capacity and improve business efficiency 
 ▬ Planning and development: assisting clients to conceive inspiring new building assets or operational 

improvement projects, providing needs analysis, business case development, functional briefs, options 
development and evaluation, establishment of PMO frameworks, data modelling

 ▬ Project delivery leadership and support: individual to large multi-skilled teams providing project and 
program management services, operation of PMOs, adding value via design and interface management, 
connecting the dots with technical advisory services, scope and requirements compliance, procurement 
strategies, transaction management and contract administration, through to assurance services 
including project reviews, operational readiness, dispute management, commissioning and testing 

 ▬ Management and maintenance of assets: services such as condition assessments, post-occupancy 
evaluations, benefits realisation, asset management systems, maintenance planning and optimisation to 
drive operational efficiencies and functional resilience

BUILT ENVIRONMENT AND 
SOCIAL INFRASTRUCTURE SERVICES

 ▬ Strategic Advice & 
Planning

 ▬ Organisational 
Performance

 ▬ Policy Development & 
Regulatory Analysis

 ▬ Business Analytics
 ▬ Strategic 

Communications & 
Engagement

 ▬ Project & Program 
Management

 ▬ Technical Advice & 
Coordination

 ▬ Interface Management
 ▬ Systems Engineering & 

Safety Assurance
 ▬ Procurement Strategies & 

Transaction Management
 ▬ Independent Verification 

& Certification
 ▬ Operational Readiness & 

Performance
 ▬ Assurance & Approvals 

Management
 ▬ Commercial & Risk 

Management
 ▬ Value Management & 

Benefits Realisation

 ▬ Needs Analysis, 
Service & Program/
Project Development

 ▬ Business Cases, 
Economic & Financial 
Analysis

 ▬ Transport Planning
 ▬ Rail Network Planning
 ▬ Data Analytics & 

Simulation Modelling
 ▬ Funding Strategies & 

Value Capture
 ▬ Assurance & Approvals 

Management
 ▬ Commercial Frameworks 

& Risk Management

 ▬ Asset Management 
Strategies, Systems, 
Diagnostics & 
Performance

 ▬ ISO 55001 Audits & 
Compliance

 ▬ Maintenance Planning 
& Optimisation

 ▬ Assurance Management 
& Reporting

 ▬ Turnkey Operations & 
Maintenance Services
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Portfolio Management - VIC, Australia 
Indec developed and implemented a Portfolio Management Office service 
for multiple programs and Project Management Office for discrete capital 
projects over $200k. These services spanned from pre-budget estimation 
through delivery until project completion. For each project, Indec 
facilitated monthly reporting, identification of key risks and issues, contract 
administration, including budgets, contracts, claims and payments, 
dispute resolutions, eTendering, document management and defects 
management. 

Following a detailed discovery phase to confirm business requirements, 
Indec developed Program and Project Management frameworks 
(processes and procedures), implemented supporting project 
management systems and enabled bespoke reporting services to 
promote efficient, compliant and quality driven outcomes.

The introduction of the Portfolio Management Service has provided 
the VSBA with improved transparency, stronger governance across all 
projects and a single source of truth for all reporting.
2010 - 2019 
CLIENT: VICTORIAN SCHOOL BUILDING AUTHORITY

PROGRAM AND PROJECT PLANNING

 ▬ Business Case  - Circular Quay Precinct | 
Transport for NSW | 2020

 ▬ Program Management - Capital Grants | Victorian 
School Building Authority | 2020 

 ▬ Transition Planning and Operational Readiness | 
Victoria Police | 2020

 ▬ Facilities Design Guidelines | Victoria Police | 2020
 ▬ Burial Assistance Scheme Cost-Benefit Analysis | 

Queensland Department of Justice and Attorney-
General | 2019

 ▬ Operational Program Performance Review | Public 
Records Office Victoria | 2019

 ▬ Education Design Guidelines | Queensland 
Department of Education and Training | 2019

 ▬ Sustainable Delivery of Public School Facilities | 
ACT Government | 2018

 ▬ Review of Major Works Program | Parks Victoria | 
2016

 ▬ Program Management - Building the Education 
Revolution | Victorian School Building Authority | 
2014

 ▬ Preston Tram Workshops Redevelopment 
Business Case | Public Transport Victoria and 
Yarra Trams | 2013 – 2016

RECENT EXPERIENCE

Queensland Police Service Headquarters Accommodation Strategy 
and Study - Brisbane and Cairns, QLD, Australia 
Indec conducted a business-centric evaluation to uncover the business 
functional needs followed by a physical accommodation study to assess 
and shortlist the suitability of various known facilities in and around the 
Brisbane CBD.

A co-design methodology was adopted and involved engaging the Queensland Treasury Corporation and Queensland Police Service 
personnel. We utilised a business capability model methodology and a multi-criteria analysis process, including whole-of-life cost 
models and indicative development timeframes for each of the options.

Following on from the success of the accommodation strategy, Indec provided an assessment of the Cairns Police Headquarters 
functional requirements. 

We conducted a condition and suitability review with identification of the strengths, weaknesses, risks and opportunities of the 
various locations. The report included options with each presented with estimated costs, indicative timelines and a summary of 
advantages and limitations. Based on physical, strategic and financial analysis, we also made recommendations on short- and 
medium-term decisions and actions to allow Queensland Police Service and the State to progress deliberately towards a new 
accommodation model for the Cairns Police Headquarters.
2019 
CLIENT: QUEENSLAND TREASURY CORPORATION AND QUEENSLAND POLICE SERVICE

STRATEGY AND ORGANISATIONAL CAPABILITY

 ▬ Capital Investment Prioritisation Model | Country 
Fire Authority | 2016

 ▬ Portfolio Management Frameworks and Systems | 
Victorian School Building Authority | 2010 - 2018



Detailed Design and Construction Supervision Consultancy Services for Qatar Economic Zone 3 - Um Alhoul, Doha 
Qatar has established Special Economic Zones to facilitate future investment. The third special economic zone, Um Alhoul, was designed 
to bring together activities related to metallurgy, petrochemicals, construction materials, logistics and marine industries. Egis’ scope of 
works included:

 ▬ Detailed engineering design and preparation of tender documents
 ▬ Peer review and construction supervision of public buildings
 ▬ Tender documentation (design and build) and construction supervision services for utility buildings/facilities
 ▬ Concept and preliminary design engineering services for non-authority public buildings
 ▬ Construction supervision of earthworks
 ▬ Supporting services during pre-construction and 

construction stages
 ▬ Additional services to support the client, including 

coastal road development, light industrial unit 
development, commercial pilot project development, 
waterfront/beachfront beautification proposal including 
all associated infrastructure

2015 - 2020 
CLIENT: MANATEQ

Technical Advisory and Design Assurance – New Headquarters - VIC, 
Australia 
Indec has provided Technical Advisory and Design  Assurance services 
to this major project, including managing the interface between Victoria 
Police stakeholders and the resolution of the Landlord’s fitout design. 
Indec has carried its design assurance role into the construction phase, 
to verify that stakeholder comments have been addressed in the design 
documentation and in the completed works.
2020 
CLIENT: VICTORIA POLICE

Façade Consulting Service for Conservatory - Melbourne, VIC, Australia 
Built by Hickory Group for Malaysian developers UEM Sunrise, Conservatory 
comprises 446 apartments over 42 levels and a seven-storey glazed 
podium with retail outlets and lifestyle facilities for residents. The tower’s 
complex, curved form maximises the façade area allowing the greatest 
amount of glazed frontage designed to allow the optimal of natural light 
into the apartments. The façade features vertical shading fins in metallic 
aluminium which help modulate solar penetration throughout, lowering 
operational energy consumption. The environmental ‘crown’ that tops the 
building is a made up of a fretwork-like pattern of crystalline blades that 
articulate with the glass below. The crown houses photo-voltaic cells and 
water harvesting facilities along with spa pools, a landscaped skydeck 
and skypods.
2018 
CLIENT: HICKORY GROUP
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RECENT EXPERIENCE (CONT’D)

DELIVERY LEADERSHIP AND SUPPORT

 ▬ Project Management  - Sunbury and Echuca 
Schools | Victorian School Building Authority | 
2020 – 2021

 ▬ Project Management  - Museum Redevelopment | 
Queensland Museum | 2020

 ▬ Project Management - Northern Sports Pavilion | 
Monash University | 2020 

 ▬ Program Assurance  - TAFE Upgrade Program | 
Department of Education | 2018

 ▬ Project Management - New Schools 2021 | 
Victorian School Building Authority | 2018 – 2021 

 ▬ Technical Advisor - New Schools PPP | Victorian 
School Building Authority | 2014 – 2018

 ▬ Preston Tram Workshops Redevelopment 
Technical Advisor for D&C Delivery | Public 
Transport Victoria and Yarra Trams | 2013 – 2016

 ▬ Design Assurance  - Margaret Hendry P6 School | 
ACT Government | 2014 – 2018

 ▬ Capital Works Design and Delivery Assurance | 
Victorian School Building Authority | 2013 – 2018



New headquarters for the French Ministry of Defence - 
Paris, France 
The new 145,000-sqm headquaters has the capacity for 
9,300 civilian and military staff. The building features a vast 
origami-like roof, a stratified façade and an innovative, green 
bioclimatic design. Egis was responsible for the technical 
engineering, façade design and sustainable building 
engineering. While worked on the building envelope, Egis also 
created a high-performance system to meet three-quarters 
of the building’s annual heating, cooling and ventilation 
requirements.
2014 
CLIENT: FRENCH MINISTRY OF DEFENCE ©
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RECENT EXPERIENCE (CONT’D)

Asset Strategic Plan - Sydney, NSW, Australia 
Indec led the development of the NSW Ambulance Asset Strategic Plan 
(ASP) in 2017 followed by an update in 2018. The ASP covered the major 
assets owned by NSW Ambulance an included analysis on their property 
portfolio, ambulance fleet and support vehicles, medical equipment, ICT 
systems and specialist capability. The ASP was developed to meet the 
guidelines set out by the Ministry of Health and is used to inform and 
support strategies investment requirements of the organisation to meet 
its corporate objectives.
2017 - 2019 
CLIENT: NSW AMBULANCE

MANAGE AND MAINTAIN

 ▬ Commercial Advisory Services - Asset 
Maintenance | Department of Justice & 
Community Safety | 2020

 ▬ Post Occupancy Evaluations | Victoria Police | 2020
 ▬ SSKO Benefits Realisations | NSW Ambulance | 

2019
 ▬ Property Management Framework | NSW 

Ambulance | 2019
 ▬ Darwin Port ISO 55000 Gap Assessment and 

Compliance Support | Darwin Port | 2016 – 2017
 ▬ Operational Program Assurance | Victorian School 

Building Authority | 2010 – 2020



EGIS
INDEC – 

AN EGIS GROUP COMPANY

Egis Group
15 Avenue du Centre,
78280 Guyancourt, France
T +33 1 39 41 40 00

Follow Egis on:

www.egis-group.com
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Level 8, 50 Pitt Street, Sydney NSW 2000, Australia
Level 7, 60 Collins Street, Melbourne VIC 3000, Australia
Level 7, 200 Mary Street, Brisbane QLD 4000, Australia
info@indec.com.au

Follow Indec on:

https://indec.com.au

EGIS’ 
GLOBAL 
FOOTPRINT

16,000+ 
EMPLOYEES 

AROUND THE WORLD

Operating as Indec and other 
subsidiaries  in Australia, Egis 
provides informed and innovative 
advisory services that have enabled 
Government organisations, 
companies and project teams to 
reach and exceed their goals for 
nearly 40 years. Our approach 
is collaborative but challenging, 
and we are not afraid to test 
assumptions including our own. 
We add value across all stages 
of the project lifecycle. Indec is 
quality-certified to the Australian/
New Zealand Standard ISO9001 
Quality Management Systems and 
ISO45001 Occupational Health and 
Safety Management System.

Egis is a major international group in the 
construction engineering and mobility services 
sectors whose unique global service range 
encompasses infrastructure consulting, 
engineering and operation. Egis participates in 
all aspects of building planning and delivery with 
a high level of added value, project management and advisory services. 
Egis designs, manages and supervises construction projects of varying 
size in all building sectors. Our teams work on new constructions as 
well as on restructuring, rehabilitation and redefinition projects for 
all types of public and private buildings. From the setting up a project 
and its initial feasibility phases through its operation and maintenance 
phases, Egis provides owners, architects and other project stakeholders 
with the advisory services and engineering expertise required to design 
and build projects respecting budgets and deadlines, and ensuring 
sustainable quality. Green building design and energy control at the 
scale of a city, district or a building demand a systemic and innovative 
approach to services. All our subsidiaries are ISO 9001 and ISO 14001 
certified. Our performance and risk management system covers all 
aspects of the services entrusted to us.


